
ESVETPRO
European Union Support to Vocational Education and  

Training (VET), Professional Requalification and Occupation

E-NEWSLETTER

Funded by  
the European Union

JANUARY-DECEMBER 2021

ABOUT ESVET PRO
Project KSV/801 - “European Union Support to Vocational Edu-
cation and Training (VET), ProfessionalRequalification and Oc-
cupation” (ESVET PRO) is fully funded by the European Union 
(EU) Office in Kosovo and implemented by the Luxembourg De-
velopment Cooperation Agency-LuxDev.
The overall objective of the Project is to contribute to develop-
ing a quality-based, all-inclusive and accountable education and 
training system in line with the best international practices.

The Project’s expected results are as follows:
1) Planning and provision of vocational education is responsive 

to the needs of learners and employers in three selected 
vocational schools;

2) Graduate tracking system is in place in initial and continuous 
VET to ensure consistent evidence on graduate employabil-
ity and skills relevance to labour market needs;

3) Arrangements and provision of RPL at the Kosovo level are 
in place and operational in the most needed economic sec-
tors/occupations as a form of enhancement of employability 
and of lifelong learning opportunities for adult learners.

THIS YEAR’S NEWS AND UPDATES

 y Launch of Project Esvet Pro One Step Ahead Towards 
Improvement of the VET Sector

 y ESVET PRO Project Supports the National Qualifications  
Authority of the Republic of Kosovo

 y Technical Workshop about the National Plan for the 
Development and Implementation of the Kosovo Graduate 
Tracking System

 y ESVET PRO held its First Project Steering Committee Meeting

 y ESVET PRO supports the Employment Agency of the Republic of 
Kosovo to operationalize Recognition of Prior Learning (RPL) as 
active labour market measure

 y Establishment of the industrial bodies within the Supported 
Schools of ESVET PRO

 y The Luxembourg Development Cooperation Agency-LuxDev 
supported the VET Summit 2021 held for the first time in Kosovo

 y Launch Event of the National VET Graduate Tracking System

 y SEN Career Study Presentation

 y Coach and Mentor the Management of the Schools  
on Implementation of Industrial Liaison Unit

 y Capacity Development Activities at the National Level for VET 
Tracer Study

 y ESVET PRO Project supports VET schools in Kosovo on digital 
assessment process
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Given the close cooperation of the Project with the VET department 
within MESTI, the Director of VET Department Mr Lah Nitaj expressed 
his appreciation about the Project and ensured full commitment of the 
department.

Despite being held online, the level of connectedness with the audience 
remained high, which was done through polls during the event. The polls 
served as a means to keep the event interactive and collect expressions 
of interest from the participants on the various components of ESVET 
PRO.

Launch of Project  
ESVET PRO   

One Step Ahead Towards  
Improvement of the VET Sector

On January 26th 2021, the Project Euro-
pean Union Support to Vocational Edu-
cation and Training (VET), Professional 
Requalification and Occupation (ESVET 
PRO) organized an event to present its 
Inception Report. 

The event was held in a virtual setting 
and attracted a large audience with al-
most 170 participants from national in-
stitutions, civil society, the private sector, 
and donor-funded projects joining in 
from their work and home.

The event was moderated by the 
Chief Technical Advisor of the Proj-
ect, Daniele Cristian Passalacqua, 
who presented the progress of the 
Project during its Inception Phase 
and shared with important stake-
holders the forthcoming activities.

In addition, the Inception Re-
port Presentation Event included 
speeches and testimonials from 
eminent public figures.

The event was opened by Agim Bërdyna 
– Secretary General of  Ministry of Edu-
cation, Science, Technology and Innova-
tion (MESTI), Luigi Brusa – Head of Co-
operation of European Union in Kosovo, 
and Paolo Cervino – LuxDev Resident 
Representative.

I am thrilled with the commitment of the stake-
holders and partners and I am looking forward 
to witnessing the opportunities this project will 
provide not only at an institutional level but 
also to individual VET students.

 
STERGIOS TRAGOUDAS- 

Programme Manager-EU Policies-Education

The activities foreseen by Project 
ESVET PRO are targeted towards 
very promising reforms and I to-
gether with my department are 
looking forward to cooperate for 
the successful implementation 
of these activities which will help 
improve the VET sector

LAH NITAJ,  
Director of VET Department, MESTI 
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On January 26 2021, the Chief Technical Advisor (CTA) 
of the ESVET PRO Project, presented the project’s ac-
tivities to the National Qualifications Authority (NQA). 
The NQA team including the Acting Director, Mr Avni 
Gashi, and the two experts, Ms Donjeta Nimani and 
Mr Milot Hasangjekaj were present at the meeting.  

Mr Passalacqua proudly highlighted that the NQA is 
one of the main beneficiaries of the project. Consid-
ering the important role of the NQA in the develop-
ment and improvement of the VET sector in Kosovo, 
the NQA has also been appointed as a Member of the 
Project Steering Committee.

ESVET PRO Project will support the NQA technically 
and financially in several activities to establish and 
implement a national Recognition of Prior Learning 
(RPL) system in Kosovo. The support will include ca-
pacity development activities for the NQA staff for 
RPL implementation, development of digital tools for 

the accreditation and evaluation process, and provi-
sion of training to future RPL providers. In addition, 
the project will support a pool of experts to be part 
of the teams that will evaluate applications for ac-
creditation, the development of trainers and master 
trainers who will be hired by the NQA to develop the 
capacity of RPL practitioners in the future and train-
ing of mentors, coordinators and assessors who will 
work for RPL providers.

The main objective of the support is to establish a 
robust and sustainable RPL system at the national 
level. Due to restrictive measures against the CO-
VID-19 pandemic, the meeting was held in a virtual 
setting. ESVET PRO Project will continue to cooperate 
closely with the NQA to successfully develop activi-
ties as foreseen by the project and contribute to the 
development and improvement of the VET sector in 
Kosovo.

ESVET PRO Project Supports the  
National Qualifications Authority  
of the Republic of Kosovo

JANUARY-DECEMBER 2021
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Bringing international and local stakeholders together to 
brainstorm is helpful to see things from different vantage 
points. Therefore, on February 23rd, 2021, the Project ES-
VET PRO-KSV/801 organized a hybrid (in-person and on-
line) workshop to review the methodology for the gradu-
ate tracking system. This workshop stimulated real-time 
thoughts, ongoing ideas and discussions with the interna-
tional and local stakeholders present.

The workshop brought together important VET stakehold-
ers from the  Ministry of Education, Science, Technology and 
Innovation (MESTI), the Employment Agency ofthe Republic 
of Kosovo (EARK), the Municipal Education Directorates, 
donor-funded projects, and NGOs. Other representatives 
who could not join the event from the European Training 
Foundation (ETF) and the Ministry of Education and Science 
of North Macedonia participated via the Zoom platform.

ESVET PRO HELD ITS FIRST 
PROJECT STEERING  
COMMITTEE MEETING
The first Project Steering Committee Meeting was held on 20th 
May 2021. As foreseen by the Technical and Financial Document 
(TFD), the Project Steering Committee meets at least once a year 
to review the progress made, make decisions on the strategic ori-
entation of the interventions within the framework of VET reform 
and address any other issue falling under its competence.

The first meeting was chaired by the Secretary General of the Min-
istry of Education, Science, Technology and Innovation (MESTI), 
who is the Chair of the Project Steering Committee and was at-
tended by various representatives.

Institutions:
•  Ministry of Education  

Science, Technology and  
Innovation (Chair);

•  Ministry of Finance,  
Labour and Transfers;

•  EU Delegation in Kosovo;
•  LuxDev.

Consulting members:
•  National Qualifications Au-

thority (NQA);
•  Municipal Education  

Directorates (MEDs);
•  Directors of the supported 

VET institutes;
•  Leader of the VET donor 

group.

TECHNICAL 
WORKSHOP ABOUT 
THE NATIONAL  
PLAN FOR THE  
DEVELOPMENT AND 
IMPLEMENTATION 
OF THE KOSOVO 
GRADUATE TRACKING 
SYSTEM
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Establishment of the industrial  
bodies within the  

Supported Schools  
of ESVET PRO

In June, Project ESVET PRO, EU repre-

sentatives, EARK, VTC directors, and 

other important stakeholders met to 

mark an important milestone - the re-

vision and update of two manuals that 

make Recognition of Prior Learning 

(RPL) operational as an Active Labour 

Market Measure (ALMM). The event was 

followed by training delivered to all di-

rectors of VTCs on the implementation 

of the manuals. The Project ESVET PRO 

will continue to support EARK and VTCs 

in the successful implementation of the 

RPL component at the national level.

ESVET PRO supports the Employment Agency  
of the Republic of Kosovo to operationalize 
Recognition of Prior Learning (RPL) as active 
labour market measure

During May – June 2021, the Project ESVET PRO 
celebrated a great milestone through the inau-
guration of the Industrial Bodies. The main pur-
pose of these events was to present the impor-
tance of having the private sector as part of the 
core management within the VET schools and 
their influence in strengthening the quality and 
attractiveness of the VET sector. Ensuring the 
quality and attractiveness of VET is important in 
providing the right competencies for the labour 
market and as a means of securing the quantity 
and the quality of VET graduates.

Until now, the three selected schools have 
formalized over 50 partnerships with private 
companies engaged in the Industrial Bodies of 
the schools, which is just one step in the long 
road to making the business model a reality. 

Daniele Cristian Passalacqua,  
CTA of the Project
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On the first day of the VET summit, the 
second panel session was moderated by 
Mr Daniele Cristian Passalacqua, the Chief 
Technical Adviser (CTA) of the two Proj-
ects Implemented by LuxDev, “Support 
to Vocational Education and Training Re-
form in Kosovo – Phase 2” and “European 
Union Support to Vocational Education 
and Training (VET), Professional Requalifi-
cation and Occupation (ESVET PRO)”.

The discussion covered a range of criti-
cal issues pertaining to the legislation 
to facilitate the establishment of Public-
Private Partnerships (PPPs) at school 
level, approaches that could be used to 
promote viable PPPs and foster the ef-
ficiency of VET  sector. Considering the 
economic situation in Kosovo, the discus-
sion was also oriented towards the ben-
efits that PPPs could provide to both, VET 
institutes and the private sector and the 
incentives that could motivate institutions 
to establish PPPs. With this respect, the 
CTA highlighted the support that Projects 
have provided to Kosovo municipalities 
and MEISTER Training Centre to establish 

PPPs. As a result of this support, MEISTER 
Training Centre has signed Memorandum 
of Understandings with the Municipalities 
of Prizren, Gjilan, Suhareka, Ferizaj, and 
Vushtrri, for providing professional prac-
tice opportunities to the students of the 
electronic technician profile.

The second day of the VET summit was 
opened with the presentation made by 
the Projects. The presentation served as 
the opening session of the second day of 
the VET summit and as the guiding frame-
work for the other panel sessions of the 
day.  

The Projects presented the Business Mod-
el Approach, a new concept which has 
been  introduced in Kosovo and is suc-
cessfully implemented in the schools sup-
ported by the two projects. The presenta-

tion covered the three main con-
cepts involved in the framework 
of the Business Model Approach; 
(1) strong middle management 
(2) co-management with the pri-
vate sector, and (3) transition to 
dual VET. The CTA highlighted the 

three main units that are envisaged to be 
established within the scope of the Busi-
ness Model Approach; a) Industrial Liaison 
and Career Guidance Unit b) Information 
Systems and Data Management Unit and 
c) Service Provision Unit. The presenta-
tion also covered the importance of es-
tablishing the Industrial Advisory Boards 
(IABs) and Industrial Bodies (IBs) in the 
VET schools. The 15-minute presentation 
served as an extraordinary example of the 
successful integration of businesses in the 
school councils and the excellent adoption 
of middle management duties. With this 
respect, 61 Industrial Boards have been 
established, involving 218 private compa-
nies and 13 VET institutions. The presen-
tation was followed by the panel sessions 
with various key stakeholders. 

Project ESVET PRO supported the  

VET Summit 2021  
held for the first time in Kosovo

The Kosovo Manufacturing 
Club with the support of Proj-

ect ESVET PRO and other  
donor-funded projects has 
organized for the first time 

the Vocational Education and 
Training (VET) Summit  
on 29 & 30 June 2021. 
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The graduate tracking sys-
tem for the VET sector 
is implemented in many 
countries in the world and 
the region; therefore, this 
event was a very impor-
tant milestone to celebrate 
the launch of the National 
Graduate Tracking System 
in Kosovo - a crucial step 
to be closer to European 
Union standards.

Launch Event of the National VET 
Graduate Tracking System

SEN  
CAREER STUDY  
PRESENTATION

In ensuring equal treat-
ment and offering an in-
clusive VET offer, in 2017, 
the predecessor of Proj-
ect KSV/020, supported 
the Ministry of Education, 
Science,Technology and In-
novation (MESTI) in the de-
velopment of Level 5 Quali-
fications for assistants to 
children/students with spe-

cial education needs (SEN).
The third generation of stu-
dents has graduated this 
qualification, making this 
initiative a success story 
that motivates them to de-
velop other qualifications 
that lead to specializations 
and are needed in the la-
bour market.
The success of this initiative 
can be seen through em-
ployment figures of gradu-
ates who are hired by their 
respective municipality and 
work in public schools or 
are independently working 
with families needing as-
sistance in taking care of 
children with special needs. 
For this reason, the re-

search expert of the ESVET 
PRO has helped in doing a 
follow-up career study. 
The objective of the SEN 
graduate career study is to 
identify the current employ-
ment status of graduates of 
the first and second genera-
tion that finishedthe Level 5 
qualification and to assess 
the level of satisfaction of 
the graduates on skills and 
aptitude received from the 
qualification. The SEN grad-
uate career study is similar 
to what Project ESVET PRO 
is creating, namely, Nation-
al Graduate Tracking Sys-
tem (Tracer Study), in which 
level five qualification will 
be included.

The National Graduate Tracking Sys-
tem was commemorated on 30th of 
September together with Kosovo’s 
Minister of Education- Arberie Naga-
vci, European Union Ambassador - 
Tomas Szunyog, Gülten Aka - LuxDev 
Resident Representative to Kosovo, 
Stergios Tragoudas - Programme 
Manager - EU Policies Education, Lah 
Nitaj – Director of the VET depart-
ment, and other guests.
This event had two main objectives: 
the first one is to present the prog-
ress of the Project and Ed Guard In-
stitute regarding the National Grad-
uate Tracking System; the second 
one is to increase the awareness 
among all VET stakeholders regard-
ing this process and the next steps 
that should be taken for the well-es-
tablishment of the National Gradu-
ate Tracking System in Kosovo.
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During the last quarter of 2021, 
ESVET PRO Project conducted 
the capacity development activ-
ities for the implementation of 
the Industrial Liaison Unit (ILU). 
As the name implies, this unit 
aims to facilitate the establish-
ment of relations with industry 
representatives to ensure the 
alignment of the VET offer with 
the labour market needs. 

The capacity development ac-
tivities were developed across 
the three VET Schools support-
ed by the Project: Lutfi Musiqi in Vushtrri, Feriz Guri 
dhe Vëllezërit Çaka in Kaçanik and Adem Gllavica in 
Lipjan.

The main purpose of these activities was to show the 
importance of including the private sector as part of 
the core management within the VET schools and 
their influence in strengthening the quality and at-
tractiveness of the VET offer. The training covered 
the following topics:

1. Mapping partnership needs and setting up a part-
nership strategy;

2. Managing the Industrial Bodies;

3. Labour Market Information: its importance and the 
implementation within the school context;

4. The Student Voice - mapping the student incentives 
and running the study

Improving VET schools’ performance in line with la-
bour market demand requires big strategic moves. 
And every big move starts with a first step. The ca-
pacity development initiatives are an important step 
in the long road to making the Business Model Ap-
proach a reality. Further activities will be organized 
with the schools in the coming weeks. 

Coach and mentor 
the management of the 
schools on implementation 
of Industrial Liaison Unit
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In order to further establish the TS implementation sup-
port model, the Project prepared a training programme 
involving relevant MESTI, EARK, and AVETAE staff to sup-
port the effective utilisation and monitoring of TS imple-
mentation. In addition, the Project has developed and 
implemented a capacity building programme for VET 
institutions in implementation of tracer studies. VET 
schools and VTCs are responsible to perform operation-
al measures at school level to best utilize the implemen-
tation of tracer studies. The objective of this programme 
was to build the capacities of the key actors at central 
and local level in the implementation of tracer studies.

The training was done in five regions and covered direc-
tors of all VET schools and VTCs, and the staff of MES-
TI and Employment Agency of the Republic of Kosovo 
(EARK). The training was divided into two parts; the first 
was to inform relevant stakeholders about the meth-
odology and implementation of the Tracer Study and 
responsibilities of VET institutions in this regard. The 
second part was a hands-on training to provide a broad 
overview of use and management of Tracer Study Infor-
mation System (TSIS).

At the end of these training sessions, all participants re-
ceived certificates for the successful completion of these 
training. The certificates were handed over by the Chief 
Technical Advisor of ESVET PRO Project, who also shared 

information regarding the importance of Tracer Studies 
and emphasized:

The training programme materials will be transferred 
to MESTI along with a roadmap to enable the continued 
delivery of the training programme.

Capacity  
Development  
Activities  
at the National Level  
for VET Tracer Study

In the framework of the Graduate Tracking System, 
the Project conducted several trainings for capacity 
building of VET institutions for the implementation 
of Tracer Studies (TS)

These training are just the beginning of a long jour-
ney toward the full-operationalization of the Na-
tional Graduate Tracking System, respectively Trac-
er Studies. It was a great pleasure for our Project to 
start this initiative. Tracer studies are widespread 
in the VET sector in the region because institu-
tions are interested in feedback from their former 
students to improve their study programmes and 
to show new applicants how their graduates have 
managed the transition to employment.
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ESVET PRO 
Project supports 
VET schools in 
Kosovo on digital 
assessment process
Considering that evaluation is an essential part 
of the teaching and learning process, using the 
digital management software that enables the 
alignment of learning outcomes with the assess-
ment is crucial. The Cloud-Based Testing System 
(CBTS) which allows teachers to develop and re-
view the evaluation of students against the learn-
ing outcomes is of significant importance for 
quality assurance of the VET sector. The Cloud-
Based Testing System known also with the name 
EVALUO supports online creation and delivery 
of feature-rich tests including test creation, test 
delivery, candidate management, result report-
ing and analytics. The ESVET PRO is supporting 
all the VET schools in Kosovo on the implementa-
tion of the system.

The process of implementation includes the pro-
vision of lifetime licences to all the VET schools, 
delivery of training to teachers on all the mod-
ules of CBTS, development of training materi-
als, online tutorials, self-explanatory videos for 
teachers and development of Question Banks for 
the selected profiles. Special support is provided 
to the three schools supported by the Project 
on the development and implementation of the 
Question Banks. 

Question Banks serve as repositories for ques-
tions of different categories, types, as well as dif-
ficulty levels. They are created once or over the 
time and are used to automatically generate and 
distribute unlimited number of tests, by simply 
specifying the number of questions per test and 
the difficulty level.

Provision of lifetime licences to all the VET schools 
and the delivery of training to teachers on all the 
modules of CBTS are in progress and will contin-
ue throughout the year 2022. 
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This e-newsletter was created and maintained with the financial  
support of the European Union. Its contents are the sole  
responsibility of ESVET PRO and do not necessarily reflect  
the views of the European Union

The Project Team thanks all stakeholders involved for 
their cooperation and assures full commitment for further 
collaboration until the successful achievement of reforms 

in the VET sector.

ESVETPRO
European Union Support to Vocational Education and  

Training (VET), Professional Requalification and Occupation

Funded by  
the European Union

For more information about the project, visit our website: 
www.esvetpro.eu 

https://esvetpro.eu/
https://esvetpro.eu/
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